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> | 25 YEAR RE-REVIEW

11 February 1952

MEMOBANDUM FQRt Doputy Dirvotor, Intelligence
FROM2 ~ hsaistant Dirsctor, OCD
SUBJECTs 0CD, Table of Orgenizaticn

le

To dotemine & proper T/0 for OCD,

Se  AOSIMPTION

That it ia In the Agencyts interest to hove its 1ibrary
and vefercnce functiona porforned centrally by & sinpgle unit,
rather than to have them porformed by independent units competing
with each other for funds, personnel, spuce, oquipnent, and refor-
ence materinlo. '

v 3 FACTR HTANING O THY PROPCTM

Le OCD 49 & gervent of the other Offices. Its vorklosd
denends on the number of peonle in the othor Officen, snd the nunber
antt eomploxity of the jobs they ore performing. Both hnve exnandad
prootly, mnd will expand further. 00D is now undep rresoure to

: carry a woriload which far exceeds its caproity. It astinates an
25X1 on-board T/0 off  jould snable 1t to make progress oa all the PrOw
Jaete vihieh 1t 1s now under pressure to porform. Ste TAD 4, .

b Space now sllocated to OCD will not aceomaodute

25X14 peoples. It could secommodate with erowdings This iz mora

“vn then the now muthorized muxioum of | |on duty et ons tima. If
: the E0/PC Assesazont Group wore noved out of Pullding 14, Grophles
' Rogister could secormodste 18 additional persens, ralslng total

25X1 CCD on duty strength to

B¢  Fonglbility of recrulting to an on duty atrongth of

25X1 [ |ts goods ‘There are only 20 vocanclos at the presmt tlmos
Rocrultment rate hnag boen guite entisfoctory, end rojaction rote

has beon far lower than for the Agoncy ao & whole. Soo T4B D.

gs Doudwood end incompetents ere fow in OCD. Not one
person hired since 1948 han browghd dierepute oy enbarrassment on
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the Agenoy. BSos TAB C.
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2e If approved oneduty-stwonrth ie held to] | as s now  25X1
planed by DD/A, certain operations will huve to bundoned. Sone
crr bo galveged if on~dutyestrength is raised to the total which 25X1

present ppace will seconmodzte, The f£ilm ovoration can e selvaged
in additien, If all of Mullding 14 is sssigned to Crashics Reglstor

tnd on=duty-strongts 1a raised to Seo TAB D - 25X1

4e ITLCUSETON

If +he sssumntdon stedod above 18 & sound ona, then it will be
to the Arcneyta adventage Lf 24 makes meximum usae of the dontrsl

roforenee feeilitios wileh 4t possenses in OCD.

The facts add vp Yo thiss that spoce lirdtstlions alone pro-
vent huilding sufficlent strangth In OCD to meet all 1tn current
comaitrents and Yo meko o stuart on thore how soxviees which the other
Offlees have demsndods Within evellableo opace. hovever, it is
yooaible to rolse onmduty-strength from the now satherized to 25X1
Vith adaitiensl spoace wulch cin probobly be nade svelilaeble in
Puliding 14 the toianl on-duty-strenpth night be reised te thug 25X1
sulvaging sn oporation which otherwiso muet bo hamastrung for wvent of
space i nandss '

e CiliCLUBTION

1t would seem dogiyeble to do the bost we oan with vhat wo
have. This loads to the followlng:

6o FECONTRRATIONS

. Thet the vhole of Tuilding 14 bo alloented to the Graphles

Ropieter, md noddified og show in TLB G herowith.

be  That the approved oneduty-stronpgth of OO bhe ralped from

or, Lif it L2 iwposaible to free Pullding 14 for the use of
Crophles

Teristor, that ths approved on-dubty-strength be relped from

¢, That the officiel T/0 bo established ot a level 10% in
oxcass of tho approved on-duly-strength, In order thet recrultnent
Ead cleasrances moy keap pnee with én estinmated turnover rate of
wbout 3% per monthe : ‘

JAHEDS My ANDREWS
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